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Mission & Approach

1. Improve Awareness – the available healthcare options, benefits, and support services people are entitled to 
2. Access - Improve access to healthcare services and benefits by guiding individuals through the enrollment 

process and helping them understand their coverage options 
3. Increase Enrollment – Retain current members, attract new duals and age-ins  



Linda Jackson

Linda Jackson is a 75-year-old African 
American woman with a vibrant spirit residing 
in Long Beach. Despite managing multiple 
chronic conditions like diabetes, heart failure, 
and arthritis, Linda maintains a positive 
attitude and strives for independence in her 
daily activities. Limited mobility challenges 
her ability to get out and about, but Linda 
utilizes a cane or walker to navigate her 
surroundings.  Though fiercely independent, 
Linda acknowledges the need for some 
assistance and welcomes support in managing 
her complex health needs.

GENERAL DESCRIPTION/BIO

■ Ethnicity: African American 

■ Language: English 

■ Income: $12,000

DESIRED OUTCOMES

■ Education: High School 

• Reduced Hospitalizations: Wants to 

maintain good health to avoid 

hospital stays.

• Increased Independence: Aims to 

perform daily activities without 

needing constant assistance.

• Improved Quality of Life: Seeks a 

sense of community and connection 

to improve overall well-being.

DECISION CRITERIA

• Cost: Focuses on plans with low out-of-pocket 
costs and access to affordable medication 
coverage.

• Benefits: Needs a plan that covers her specific 
medical needs, including specialists, medications, 
and potentially home healthcare services.

• Transportation Assistance: Values a plan that 
offers or facilitates access to reliable 
transportation for medical appointments.

• Care Coordination: Prefers a plan that 
emphasizes communication between all her 
healthcare providers.

• Community Engagement: Appreciates a plan that 
connects her with social programs and resources 
to combat social isolation.

■ Age: 75

BARRIERS

• Mobility: Limited mobility makes it difficult 
to access healthcare services and participate 
in community activities.

• Health Literacy: Understanding complex 
medical information and managing 
medications can be challenging.

• Financial Constraints: Worries about 
affording out-of-pocket costs and maintaining 
her daily living expenses.

• Social Isolation: Limited social interaction 
due to mobility issues leads to feelings of 
loneliness.

“I want to manage my 
health and stay 

independent at home, but 
limited mobility and tight 
finances make it hard to 

feel connected and get the 
support I need.”

OPPORTUNITIES

• Improved Health Management: DSNP plans 
often offer care coordination and disease 
management programs that can support Linda 
with her complex health needs.

• Access to Resources: LA Care can connect Linda 
with transportation assistance, educational 
materials, and community resources (OTC 
Benefits-healthy food vouchers, personal care 
items, utility assistance and home delivered 
meals).

• Socialization: DSNP plans may offer social 
activities or wellness programs that combat social 
isolation.

■ Occupation: Retired Part time 

Cafeteria Worker 



David Lee

David Lee is a 64-year-old, soon-to-be 65, 
Chinese American living in Monterey Park. He 
is currently a what and is transitioning from 
employer-sponsored health insurance/and or 
Medi-Cal to Medicare and is actively 
researching his options. David prioritizes 
healthy aging and maintaining his active 
lifestyle, which includes tai chi and regular 
walks. He has low health literacy, not 
comfortable with technology and requires 
support with his mild hypertension and 
prediabetes. David lives with his family in a 
multigenerational household. 

GENERAL DESCRIPTION/BIO

■ Ethnicity: Asian (Chinese American) 

■ Language: Bilingual 

(English & Mandarin) 

■ Income: $33,700

DESIRED OUTCOMES

■ Education: Community College 

• Healthy Aging: Wants to maintain good 
health and continue enjoying an active 
lifestyle. 

• Reduced Healthcare Costs: Seeks a plan 
with predictable and affordable out-of-
pocket costs since he will be on a fixed 
income.

• Seamless Care: Values a plan that 
coordinates his care between his primary 
care physician and specialists.

DECISION CRITERIA

• Benefits: Focuses on plans offering preventive care, 
medication coverage, and access to his current 
doctors.

• Cost Transparency: Needs clear information on 
premiums, deductibles, and out-of-pocket costs.

• Care Coordination: Values a plan that ensures 
smooth communication and coordination between 
different healthcare providers.

• Cultural Sensitivity: Prefers a plan that provides 
culturally competent care and language support 
services.

■ Age: 64 (soon to be 65)

BARRIERS

• Complexity of Medicare: Overwhelmed by 
the various Medicare options and finding the 
right plan for his needs.

• Language Barrier: Mandarin is his primary 
language, so clear communication in both 
English and Mandarin is crucial.

“I want to stay healthy in 
retirement with a 

Medicare plan that fits my 
budget and cultural 

background”.

OPPORTUNITIES

• Improved Health Outcomes: DSNP plans often 
offer care coordination and disease management 
programs that could benefit David's chronic 
conditions.

• Preventative Care: DSNP plans typically cover 
preventive care services like vaccinations and 
screenings, which align with David's focus on 
wellness.

• Culturally Competent Care: LA Care can connect 
David with resources and providers that 
understand his cultural background and language 
preferences.

■ Occupation: Food Service Industry



Brand Market Positioning



Advertising Strategy
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Goals

1. Build brand and product visibility 

2. Assert brand trust and expertise

3. Enhance perception of Medicare product

4. Deliver benefit and service education

5. Emphasize brand value for retention

Objectives

1. Craft a rich product identity

2. Develop a targeted, hyper-local strategy

3. Introduce product offerings

4. Reinforce community commitment  

5. Dynamically enhance live campaign



Messaging Mix

FY24 DSNP – Market Strategy Slides | 7

PRIMARY MESSAGING

Dual Eligibles:

• Medicare +  Medi-Cal = Medicare Plus

• The All-in-One Medicare Plan 

• Your Guide to $0 Medicare Coverage 

Age-Ins:

• Celebrate 65 with Medicare Plus

• Over 65? Medicare + Medi-Cal is Better Together

• For Seniors, Medicare Coverage Starts at $0

Awareness:

• Live Well With Medicare Plus

• Join Medicare Plus for $0!

• Apply Now for $0 Medicare Coverage

SECONDARY MESSAGING

• FREE Groceries + Gas + Rides to Doctor + Flex Card

• $0 Doctor + Dental + Vision + Prescriptions

• $0 Acupuncture + Podiatry + Hearing Aides

• $0 Virtual + Urgent + Nationwide Emergency Care

TERTIARY MESSAGING

• Combining Medicare + Medi-Cal, gives you 
access to MORE benefits and a dedicated care 
team who specialize in seniors like you under 
ONE plan! 

• See the path to wellness clearly with $500 for 
eyeglasses  or contacts every two years, plus 
FREE annual exams!

• Align your health with $0 coverage for routine 
acupuncture, chiropractor or massage therapy 
visits, plus more!

• Take control of your health with $0 doctor, 
dental and  prescription drugs, plus hearing aide 
and equipment coverage!

• Get FREE help at home from trained caregivers 
for rides to your doctor, prescription 
management, household chores, plus more!

• Get care quickly with 24/7 Nurse Advice Line 
and virtual care, urgent and emergency room 
coverage nationwide, plus more!

• Step towards a healthier you with a FREE cash 
card for monthly payments towards groceries, 
gas, home utility bills, plus more!

CTA MESSAGING

• Sign Up Today: Call 855-522-8243

• Get Coverage Now: medicare.lacare.org

• Learn More: QR Code

• Connect with Us: In-Person + By Phone + Online

• Enroll Now: In-Person + By Phone + Online

• Here to Help: In-Person + By Phone + Online
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TARGET 1 TARGET 2 TARGET 3 TARGET 4 TARGET 5 TARGET 6 TARGET 7 TARGET 8

TOP 3 SEGMENT

CHARACTERISTICS

Medicare 

Ready @65

Non-LAC member

Medicare not on 
radar

Almost 65

Non-LAC member

Already know 
Medicare 

Advantage

With other plans

Already know 
Medicare 

Advantage

No plan

Non-LAC member

Almost 65

MCLA member 

Already know 
L.A. Care

MCLA member 
with other 

MAPDs

Already know 
L.A. Care

Existing DSNP 
member

Previous DSNP 
member

LAC member

PRIMARY MESSAGE • Celebrate 65 with 

Medicare Plus

• Medicare +  Medi-

Cal = Medicare Plus

• Your Guide to $0 

Medicare Coverage

• Meet the All-in-One 

Medicare Plan 

• Celebrate 65 with 

Medicare Plus

• Celebrate 65 with 

Medicare Plus

• Live Well With 

Medicare Plus

• Live Well With 

Medicare Plus

SECONDARY 
MESSAGE

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex  Card

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• $0 Acupuncture + 

Podiatry + Hearing 
Aides

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• FREE In-Home Help 

+ Care Managers + 
Cash for Bills

• FREE Meal Plans + 

Gym Membership + 
Cooking Classes

TERTIARY

• Step towards a 

healthier you with 
a FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

CTA
• Enroll Now: In-

Person + By Phone 
+ Online

• Connect with Us: 
In-Person + By 
Phone + Online

• Sign Up Today: Call 
855-522-8243

• Get Coverage 
Now: 
medicare.lacare.or
g

• Connect with Us: 
In-Person + By 
Phone + Online

• Connect with Us: 
In-Person + By 
Phone + Online

• Here to Help: In-
Person + By Phone 
+ Online

• Here to Help: In-
Person + By Phone 
+ Online

Target Segment Messaging 



Traditional Media Approaches



Digital Media Approaches



Community Engagement



Post -Launch Reporting + Analysis



Looking Ahead: Creative Tease



Colors: Orange

• Warmth and Approachability: Orange is often associated with 
warmth, friendliness, and approachability. In the context of 
healthcare, where building trust and rapport with patients is crucial, 
using orange can help create a welcoming and reassuring 
atmosphere in the ads. It can convey a sense of empathy and 
compassion, making patients feel comfortable and cared for.

• Attention-Grabbing: Orange is a highly attention-grabbing color that 
can help the ads stand out in crowded digital spaces. In a city like Los 
Angeles, where consumers are exposed to numerous advertisements 
daily, using orange can help capture viewers' attention and 
encourage engagement with the healthcare company's message.

• Youthfulness and Vitality: Orange is also associated with energy, 
youthfulness, and vitality. By incorporating orange into the display 
ads, the healthcare company can convey a message of vitality and 
well-being, appealing to individuals who prioritize maintaining a 
healthy and active lifestyle in Los Angeles's health-conscious culture.



Colors: Blue

• Trust and Dependability: Blue is universally recognized as a color 
that symbolizes trust, reliability, and professionalism. In the context 
of healthcare, where trust is paramount, using blue can help instill 
confidence in the healthcare company's services and expertise. It 
conveys a sense of stability and competence, reassuring patients 
that they are in capable hands.

• Calmness and Serenity: Blue is often associated with calmness, 
serenity, and tranquility. In a bustling city like Los Angeles, where 
residents may experience high levels of stress and anxiety, 
incorporating blue into the display ads can evoke a sense of calm 
and relaxation. It creates a soothing visual environment that 
resonates with individuals seeking peace of mind and emotional 
well-being.

• Authority and Professionalism: Blue is commonly used in corporate 
settings to denote authority, professionalism, and credibility. By 
using blue in the display ads, the healthcare company can position 
itself as a trusted authority in the field, emphasizing its commitment 
to excellence and high standards of care. This can appeal to 
discerning consumers in Los Angeles who prioritize quality and 
reliability when choosing healthcare providers.



Typeface: Montserrat

1. Modernity: Montserrat is a contemporary typeface with clean lines and geometric shapes that 
exude a sense of modernity. In a healthcare campaign aimed at portraying the latest 
advancements and innovative approaches in healthcare, Montserrat's sleek and minimalist 
design can convey a forward-thinking and progressive image.

2. Approachability: Montserrat strikes a balance between professionalism and friendliness, 
making it an ideal choice for a healthcare campaign that seeks to be approachable and 
welcoming. Its open letterforms and balanced proportions create a sense of warmth and 
accessibility, which can help alleviate any apprehensions or anxieties that audiences may have 
about healthcare-related topics.

3. Readability: Montserrat is highly legible across various mediums and sizes, making it suitable 
for both print and digital applications. In a healthcare campaign where clear communication is 
essential for conveying important information and promoting health awareness, Montserrat 
ensures that the message is easily readable and comprehensible to a wide audience.

4. Versatility: Montserrat offers a range of weights and styles, allowing for flexibility in design 
while maintaining visual coherence. Whether it's used for headlines, body text, or call-to-action 
elements, Montserrat can adapt to different contexts and design requirements without 
sacrificing consistency or aesthetic appeal.



Images/Icons



Creative Samples - Billboard



Creative Samples – Bus Shelter



Creative Samples – Digital Ads



Debit Card Allowance

Considerations

• Pending Product talking points

• Competitive (Anthem & Molina)

• Long term Strategy (Qualify & Quantify)

• Next steps

Initial Options:

1. Benefits Prepaid Card 

2. Flex Card 

3. CareBenefits Card 

4. CareAllowance Card

5. Live Well Card 

6. EnjoyCare

7. CareCard

8. SilverFunds

9. BenefitsPay 

10. CareFunds

FY 2024 Card

Competitive 

Anthem TV Spot

Dual Special Needs Plans (D-SNP) | Anthem

Anthem OTC Benefits Card | NationsBenefits

Molina Medicare

https://molina.nationsbenefits.com/login

https://www.ispot.tv/ad/5aVY/anthem-blue-cross-and-blue-shield-new-to-medicare
https://www.anthem.com/medicare/medicare-advantage-plans/special-needs-plans/dual-special-needs-plans
https://www.anthem.com/medicare/medicare-advantage-plans/special-needs-plans/dual-special-needs-plans
https://www.anthem.com/medicare/medicare-advantage-plans/special-needs-plans/dual-special-needs-plans
https://nationsbenefits.com/anthem-bcbs-otc-benefits-card
https://nationsbenefits.com/anthem-bcbs-otc-benefits-card
https://www.molinamedicare.com/?utm_content=ca&utm_source=google&utm_medium=ppc&utm_campaign=dsnp-ca-eng-google-brand&Campaign_Id__c=7013n0000019VQdAAM&gad_source=1
https://molina.nationsbenefits.com/login


Questions?



Timeline Recommendation



Budget Mix Projections
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Aging California’s Retirement Crisis: State and Local Indicators - UC Berkeley Labor Center

https://laborcenter.berkeley.edu/aging-californias-retirement-crisis-state-and-local-indicators/
https://laborcenter.berkeley.edu/aging-californias-retirement-crisis-state-and-local-indicators/
https://laborcenter.berkeley.edu/aging-californias-retirement-crisis-state-and-local-indicators/






S.W.O.T Analysis



Mission & Approach



DSNP Target Population



Target Segment Messaging
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TARGET 1 TARGET 2 TARGET 3 TARGET 4 TARGET 5 TARGET 6 TARGET 7 TARGET 8

TOP 3 SEGMENT

CHARACTERISTICS

Medicare 

Ready @65

Non-LAC member

Medicare not on 
radar

Almost 65

Non-LAC member

Already know 
Medicare 

Advantage

With other plans

Already know 
Medicare 

Advantage

No plan

Non-LAC member

Almost 65

MCLA member 

Already know 
L.A. Care

MCLA member 
with other 

MAPDs

Already know 
L.A. Care

Existing DSNP 
member

Previous DSNP 
member

LAC member

PRIMARY MESSAGE • Celebrate 65 with 

Medicare Plus

• Medicare +  Medi-

Cal = Medicare Plus

• Your Guide to $0 

Medicare Coverage

• Meet the All-in-One 

Medicare Plan 

• Celebrate 65 with 

Medicare Plus

• Celebrate 65 with 

Medicare Plus

• Live Well With 

Medicare Plus

• Live Well With 

Medicare Plus

SECONDARY 
MESSAGE

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex  Card

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• $0 Acupuncture + 

Podiatry + Hearing 
Aides

• FREE Groceries + 

Gas + Rides to 
Doctor + Flex Card

• FREE In-Home Help 

+ Care Managers + 
Cash for Bills

• FREE Meal Plans + 

Gym Membership + 
Cooking Classes

TERTIARY

• Step towards a 

healthier you with 
a FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

• Step towards a 

healthier you with a 
FREE cash card for 
monthly payments 

towards groceries, 
gas, home utility 

bills, plus more!

CTA
• Enroll Now: In-

Person + By Phone 
+ Online

• Connect with Us: 
In-Person + By 
Phone + Online

• Sign Up Today: Call 
855-522-8243

• Get Coverage 
Now: 
medicare.lacare.or
g

• Connect with Us: 
In-Person + By 
Phone + Online

• Connect with Us: 
In-Person + By 
Phone + Online

• Here to Help: In-
Person + By Phone 
+ Online

• Here to Help: In-
Person + By Phone 
+ Online



Direct to Consumer (Direct Mail, E -Mail & Text Messaging)



Product Positioning



Marketing Priorities



Message Hierarchy



Advertising Strategy


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38

